
A Note from Your Pastor—Now the Work of Christmas Begins 
 
Dear Friends in Christ, 
 

Happy New Year!  It’s my hope that your Christmas was joyful; one that did not leave you 
exhausted and tired, but rather one that left you energized and hopeful about the presence of 
God in your life and our world for 2020,  because now the work of Christmas begins! 
 
The Christmas celebration is 12 days.  While we all know the song, The Twelve Days of Christmas, 
the culture conditions us to think that Christmas is a one-day celebration and over with on 
December 26th.  In reality, the church gives us 12 days of Christmas to celebrate, so Christmas 
begins on December 25th and will conclude on the Second Sunday of Christmas, January 5, 2020.  
Already the malls have put away the Christmas decorations and no longer pipe in Christmas 
carols, but we continue the Christmas celebration and will be singing Christmas carols on the 
Second Sunday after Christmas on January 5th.  Are we behind the time in doing that?  No, 
perhaps out-of-step with culture and countercultural but are in tune with the church year.  When 
the 12th day of Christmas celebration concludes, the work of Christmas begins and 2020 becomes 
the time for us to put arms and legs on the Christmas message. 
 
The poem, The Work of Christmas, by Howard Thurman, gives guidance to making our time 
meaningful and helps give definition to the true meaning of Christmas. 
 

THE WORK OF CHRISTMAS 
When the song of the angels is stilled, 

When the star in the sky is gone, 
When the kings and princes are home, 

When the shepherds are back with their flock, 
The work of Christmas begins: 

To find the lost, 
To heal the broken, 
To feed the hungry, 

To release the prisoner, 
To rebuild the nations, 

To bring peace among brothers, 
To make music in the heart. 

              Howard Thurman 
 
The work of Christmas is right before us, not in some far-off place.  We are called to “Count our 
blessings, one by one,” focus on them and reach out to others the best we can and now take on 
the “The Work of Christmas” in 2020.  It’s easy to become cynical, callous, insensitive and hard, 
but once the Christmas message of “God with us” takes up residence in our hearts, our lives are 
filled with joy and peace, so that we at St. Andrew’s can look forward to a happy and holy new 
year. 
 
Peace and Prayers, 
    In Christ, 
 
Pastor Bigelow 

 


